AGENDA

REGULAR MEETING OF THE BOARD OF TRUSTEES

NORTHWEST HOMER FIRE PROTECTION DISTRICT
STATION 1
16152 W. 143" St., Lockport, IL 60491

April 20, 2026
7:00 AM

Call to Order

Pledge of Allegiance

Roll Call

Public Comments

Review/Accept & Approve March 16, 2026 Minutes
Review/Accept & Approve March 2026 Financial Reports
Reports from Administration

e Chief / Deputy Chief / Administration
e Attorney
e Trustees

Old Business
New Business
e 2026-2027 Draft Budget
e Discussion of Station 1 Sewer Project
o Discussion of Station 2 Sewer Emergency Repair
e Discussion and approval of request for bid for Tuckpointing project at Station 2
e Discussion and approval of IGA between Lockport Township Fire and Northwest Homer Fire for
Fleet Maintenance
Closed Session
Possible Action on any Closed Session Item

Adjournment



