Minutes of the Regular Meeting of the Board of Trustees of the Northwest Homer FPD
Minutes of May 18, 2026

CALL TO ORDER — by Trustee Flemming at 7:00. a.m.
PLEDGE — lead by Trustee Flemming.

ROLL CALL: In attendance - Chief Fonfara, Deputy Chief Windberg, Attorney Flaherty, Trustee Flemming,
Trustee Kuzma, Trustee Spontak, Accountant Brad O’Sullivan, Secretary Bricker

PUBLIC COMMENTS — None

PUBLIC HEARING - opened at 7:01a.m. by Trustee Flemming, Trustee Spontak 2", for the proposed 2026-
2027 Budget and Appropriations Ordinance. The opportunity was given; no one spoke on the proposed
budget ordinance in the amount of $8,322,703.00. No public was present: motion to close the public
hearing at 7:02 a.m. made by Trustee Flemming, Trustee Spontak 2"%; all in favored — MC,

Adopt Ordinance 2025-02

motioned by Trustee Flemming,

Trustee Spontak 2",

roli call: all Ayes - Trustee Flemming, Trustee Spontak, Trustee Kuzma — Brad gave a brief scenario of the
numbers. MC. Secretary Bricker will file with the counties the necessary paperwork.

Review/Accept & Approve April 20, 2026, MINUTES as submitted —
Motioned by Trustee Flemming

Trustee Spontak 2™,

rolf call: 3 Ayes, — MC.

Review/Accept & Approve April 2026 FINANCIAL REPORTS as presented by Accountant O’Sullivan:
Motioned by Trustee Flemming,

Trustee Spontak 2",

roll call: 3 Ayes, — MC.

CHIEFS REPORTS — The Chiefs discussed the following with the board:
e Chief Fonfara discussed the tax bills that just came out and the minimal increase overall for the
fire district.
e Deputy Chief Windberg discussed the ambulance inspection from the beginning of the month.
They are expecting delivery soon, hopefully by end of june.

ATTORNEY’S REPORT —
e Attorney Flaherty discussed the current bills that are live in Springfield. Two of the bills have been

passed by the house and are heading to the Senate for approval.

TRUSTEES REPORT — None

OLD BUSINESS —
e Deputy Chief Windberg gave an update on the Tuckpointing project at Station 2- he is determining

if it has to go out to bid.

e DC Windberg also updated on the Station 2 sewer emergency and the process with the county.

e The bid packet for Station 1 has been received. It is 85 pages so they are beginning the review
now.



NEW BUSINESS —
Approve to move following line items — transfer of funds: (55,000) from line 502 to line 505A,

(518,000) from 502 to line 201, and (518,000) from 502 to line 407A:
Motioned by Trustee Flemming,

Trustee Kuzma 2nd,

Roll Call: all Ayes — MC.

Approve proposal of tort insurance- Chief Fonfara briefed the board and Q&A followed:
Motioned by Trustee Flemming,

Trustee Kuzma 2nd,

Roll Call: all Ayes — MC.

CLOSED SESSION — None
Next Trustee Meeting - June 15, 2026, 8:15am.

ADJOURNMENT of May 18, 2026, Meeting at 7:26 a.m.
Motioned by Trustee Flemming,
Trustee Spontak 2", - MC.

Respectfully sub}‘iu’etf -Trustee Spontak - Trustee/Secretary



